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Bannerlord Companion Party Guide: Mastering Your Allies for Victory

bannerlord companion party guide—if you're diving into Mount & Blade II: Bannerlord,
understanding how to utilize companions and manage your party effectively can make all
the difference between triumph and defeat. Companions are more than just extra troops;
they are strategic assets who can handle unique roles, boost your army's efficiency, and
even lead their own detachments. Whether you’'re a seasoned commander or a newcomer,
this guide will walk you through everything you need to know about companions, from
recruitment to deployment, ensuring your party operates like a well-oiled war machine.

Why Companions Matter in Bannerlord

Many players overlook the significance of companions in Bannerlord, focusing solely on
personal combat and troop management. However, companions bring a wealth of strategic
depth to your gameplay. Each companion is a unique character with their own skills,
backgrounds, and specialties. They can serve as scouts, quartermasters, diplomats, or
frontline commanders, allowing you to delegate responsibilities and expand your influence
across Calradia.

Moreover, companions help you manage the logistics of your party, freeing you up to
concentrate on bigger battles and kingdom-building. They can lead smaller parties on side
missions, recruit troops, or handle trading caravans. Essentially, they multiply your
capabilities, making your campaign more dynamic and manageable.

Finding and Recruiting the Best Companions

Where to Look for Companions

Your journey to build a formidable companion party begins with knowing where to find
these valuable allies. Companions are typically found in taverns across various towns and
villages. Each location has a pool of potential candidates with different skill sets and
backgrounds. For example, some towns might offer skilled horsemen, while others attract
expert tacticians or merchants.

It's also worth noting that some companions appear only after certain quests or events, so
keep an eye on your in-game messages and rumors. Engaging in conversations and
completing side quests can unlock hidden recruits that might otherwise be missed.



Choosing the Right Companions for Your Party

Not all companions are created equal, and selecting the right mix is crucial for an effective
party. When recruiting, consider the following factors:

- **Skills and Attributes:** Look for companions whose skills complement your playstyle. If
you prefer battling on the front lines, recruit companions with high melee or leadership
skills. For trade and diplomacy, prioritize companions with high trade or charm stats.

- **Personality and Background:** Some companions have unique perks or storylines that
influence their loyalty and efficiency. Understanding their personalities can prevent
conflicts within your party.

- ¥*Party Size and Role:** Your companions can lead detachments or manage specific tasks.

Assign them roles that align with their strengths, such as scouting, quartermaster duties, or
siege engineering.

Managing Your Companion Party Effectively

Once you have a solid roster of companions, managing them effectively becomes the next
challenge. Bannerlord's complex party system allows you to split your army into multiple
groups, each led by you or a companion.

Delegating Command and Responsibilities

One of the biggest advantages of companions is their ability to lead separate parties. For
example, if you're besieging a castle, you can send a companion with a detachment to
intercept enemy reinforcements or gather supplies. This multitasking increases your
strategic options and coverage on the map.

To delegate command efficiently:

- Assign companions to roles they excel at, such as using a scout companion to lead
reconnaissance missions.

- Keep an eye on their morale and troop composition to avoid unnecessary losses.

- Use companions to recruit troops in different regions, thus expanding your influence
without overextending your main party.

Party Composition and Troop Management

Companions can carry their own troops, which means you can diversify your overall party
composition. This flexibility is especially useful when you want to maintain different troop



types simultaneously—for example, a cavalry-heavy detachment for quick raids and an
infantry-focused group for sieges.

Make sure to:
- Balance troop types across your companion parties to cover weaknesses.
- Equip companions with appropriate gear to enhance their leadership and combat abilities.

- Reqgularly upgrade and train your companions’ troops to keep pace with evolving threats.

Companion Skills and Perks to Prioritize

Understanding companion skills is key to maximizing their potential in your army. Here are
some vital skills and perks to focus on:

- ¥*Leadership:** Improves the number of troops a companion can command and boosts
morale.

- **Tactics:** Enhances the effectiveness of your forces in battle, especially when the
companion leads a detachment.

- ¥*Charm:** Useful for companions involved in diplomacy or recruitment.
- **Steward:** Helps companions manage loot, trading, and inventory effectively.

- ¥*Engineering:** Crucial for companions who assist in siege warfare and constructing
siege engines.

When leveling up companions, invest skill points in areas that align with their assigned

roles. For instance, a scouting companion should prioritize athletics and scouting, while a
quartermaster benefits from stewardship and trade.

Utilizing Companion Perks

Many companions come with unique perks that can significantly influence your campaign.
Some perks increase party speed, reduce upkeep costs, or improve siege capabilities. Pay
attention to these traits when deciding which companions to keep and how to use them.

Tips for Keeping Your Companions Loyal

Companion loyalty is an often-overlooked aspect that can impact your party's stability.
Disloyal companions may leave or cause internal conflicts, weakening your forces.

To maintain loyalty:



- Engage companions in dialogue regularly to build rapport.

- Assign them meaningful roles that suit their personalities and skills.
- Avoid making decisions that contradict their values or beliefs.

- Share loot and rewards fairly to keep morale high.

A loyal companion not only performs better but can also provide valuable support in critical
moments.

Advanced Strategies: Using Companions for
Kingdom Management

Once you establish a kingdom in Bannerlord, companions become indispensable for
managing your lands and vassals. They can serve as governors, marshals, or diplomats,
handling day-to-day affairs while you focus on expansion and warfare.

Some strategic uses include:

- ¥*Governorship:** Assign trustworthy companions to manage towns and castles,
improving tax income and stability.

- **Marshals:** Use companions with high leadership and tactics to lead allied armies,
freeing you for other tasks.

- **Diplomacy:** Send companions to negotiate treaties, arrange marriages, or gather
intelligence.

By integrating companions into your kingdom's administration, you enhance efficiency and
create a robust support system.

Common Mistakes to Avoid with Companion
Parties

Even seasoned players can fall into traps when managing companion parties. Here are
some pitfalls to watch out for:

- **Qverloading Companions:** Giving companions too many troops beyond their leadership
capacity lowers morale and combat effectiveness.

- ¥**Neglecting Companion Development:** Failing to level up companions or improve their
skills reduces their usefulness.

- *¥|gnoring Party Morale:** Low morale in companion-led parties leads to desertion and



poor battlefield performance.

- **Failing to Equip Companions Properly:** Equipping companions with subpar gear limits
their combat and leadership potential.

Being mindful of these mistakes ensures your companions remain assets rather than
liabilities.

Final Thoughts on the Bannerlord Companion
Party Guide

Navigating the complexities of companion management in Mount & Blade II: Bannerlord
opens up a richer, more strategic gaming experience. With the right companions by your
side, you can extend your reach across Calradia, tackle multiple objectives simultaneously,
and build a resilient kingdom. Remember that each companion brings unique
strengths—Ileveraging these effectively through smart recruitment, thoughtful delegation,
and attentive management is the key to turning your party into a formidable force.

So next time you find yourself wandering the taverns or planning your next conquest, keep
this bannerlord companion party guide in mind. Your success depends not just on your
sword but also on the allies you choose to stand beside you.

Frequently Asked Questions

What is a companion party in Mount & Blade lI:
Bannerlord?

A companion party is a group led by a companion character that you can recruit and send
out independently to perform tasks such as training troops, gathering resources, or
engaging in battles.

How do | recruit companions in Bannerlord?

You can recruit companions by visiting taverns, villages, and towns across Calradia. Look
for characters with unique portraits and talk to them to invite them to join your party.

What are the benefits of having a companion party?

Companion parties can help you manage multiple tasks simultaneously, such as training
troops, raiding enemy territories, or defending your holdings, effectively increasing your
army’s efficiency.



How do | manage companion parties effectively?

Assign companions with high leadership and tactics skills to lead parties, equip their troops
properly, and use their parties strategically for training, scouting, or combat to maximize
their effectiveness.

Can companion parties engage in battles
independently?

Yes, companion parties can engage in battles independently. They will fight based on their
party's strength and the companion's skills, but you can also choose to join them in combat.

What skills should I focus on for companions who lead
parties?

Focus on skills like Leadership, Tactics, and Stewardship for companions who will lead
parties, as these improve party morale, combat strategy, and resource management.

How can | equip companion parties with better troops?

Recruit higher-tier troops, upgrade their equipment, and assign companions with high
trainer skills to improve the quality and combat effectiveness of the companion parties.

Can companion parties capture prisoners or loot
villages?

Yes, companion parties can capture prisoners and loot villages just like the player's main
party, providing additional resources and potential recruits.

Is it better to keep companions in the main party or
send them out with their own parties?

It depends on your playstyle. Sending companions out with their own parties allows you to
multitask and cover more territory, while keeping them in your main party can strengthen
your core army.

How do | recall or merge companion parties back into
my main party?

You can recall companion parties by meeting them on the map and selecting the option to
merge their troops into your main party, consolidating forces for larger battles or sieges.

Additional Resources

Bannerlord Companion Party Guide: Maximizing Efficiency and Strategy in Mount & Blade Il



bannerlord companion party guide serves as an essential resource for players aiming
to optimize their gameplay in Mount & Blade II: Bannerlord. The role of companions extends
far beyond mere party fillers; they are pivotal assets that influence combat effectiveness,
resource management, and strategic movements across Calradia. Understanding how to
recruit, develop, and deploy companion parties can significantly elevate a player’s
campaign success, especially in the complex ecosystem of war, trade, and diplomacy that
defines Bannerlord.

This comprehensive guide delves into the mechanics behind companion parties, analyzing
their strengths and limitations, and offering insights into tactical deployment. With a
growing player base and evolving game updates, an analytical approach to companion
party management allows for a nuanced gameplay style that balances micromanagement
with overarching strategic goals.

Understanding the Role of Companion Parties in
Bannerlord

Companions in Bannerlord are unique NPCs with specialized skills, backgrounds, and
potential to lead their own parties. Unlike generic troops, companions can be assigned as
independent party leaders, effectively multiplying the player’s influence on the map without
direct player control. This aspect is crucial for players who wish to expand their reach,
protect territories, or conduct raids simultaneously.

One of the core advantages of creating companion parties is the ability to delegate tasks
such as patrolling, trading, or raiding while the player focuses on critical missions. However,

the effectiveness of these parties heavily depends on the composition, leadership skills of
the companion, and the intended strategic purpose.

Recruiting and Assigning Companions for Independent
Parties

Recruitment begins with identifying companions who not only fit the role of a party leader
but also possess complementary skills. Bannerlord offers a diverse roster of companions
with proficiencies ranging from combat prowess to tactical acumen, leadership, and
logistics.

Key attributes to consider include:

e Leadership: Determines the size and morale of the companion’s party.
e Tactics: Influences battle strategies and troop deployment efficiency.
e Roguery: Useful for raiding and ambush operations.

e Trade: Essential if the companion’s party is tasked with trading missions.



e Engineering and Medicine: Support roles that improve siege capabilities and party
survivability.

Once recruited, companions can be assigned to lead their own parties via the party
management interface. It is advisable to equip them with troops that match their skill
set—heavy cavalry led by a high leadership and tactics companion versus light raiders for a
companion specializing in roguery.

Training and Equipping Companion Parties

The efficiency of a companion party is not fixed at recruitment. Players can enhance their
capabilities through targeted training and equipment upgrades. Companions with high
trainer skills can accelerate leveling for their troops, enhancing their combat effectiveness
in engagements.

Equipping companion parties involves balancing cost and effectiveness. While outfitting
every troop with top-tier armor and weapons may seem ideal, it can quickly deplete
resources. Instead, focusing on a core group of elite units supported by more numerous but
less expensive troops often yields better results.

Additionally, companions themselves can be equipped with superior gear, which directly
impacts their survivability and combat leadership. Prioritizing companions with high
leadership and tactics for better gear ensures they can sustain longer engagements and
maintain troop morale.

Strategic Deployment of Companion Parties

The tactical use of companion parties varies widely depending on the player’s overarching
game plan. From border defense to offensive raids, companion parties provide flexibility but
require careful management to avoid overextension.

Defensive Operations and Territory Control

Companion parties can serve as effective garrison forces or mobile patrols to secure player-
held territories. Deploying a well-led companion party along vulnerable borders helps deter
enemy raids and maintain control over contested regions. Their presence can also support
sieges by providing reinforcements or intercepting enemy reinforcements.

Raiding and Resource Acquisition

Raiding is a lucrative strategy for gathering resources, weakening enemy economies, and



disrupting supply lines. Assigning companions with high roguery and swift cavalry units to
raiding parties maximizes their impact. However, players must monitor the risk of losing
valuable companions during these high-stakes operations.

Trade and Economic Expansion

Some companions excel in trade management, making them ideal leaders for merchant
caravans or trading parties. These parties can generate steady income and foster
diplomatic relations through mercantile activities. Properly protected trading parties also
reduce the risk of bandit attacks, which can otherwise cause significant losses.

Pros and Cons of Managing Companion Parties

Analyzing the benefits and challenges of companion parties offers insight into their optimal
use.

¢ Pros:

[¢]

Multiplying presence across the map without direct player control.

[¢]

Allowing specialization of tasks such as raiding, trading, and defense.

o

Supporting larger strategic operations with autonomous units.

[¢]

Improving resource and troop management efficiency.

e Cons:
o Risk of losing companions during uncontrolled combat situations.
o Requires micromanagement to optimize troop composition and assignments.
o Potential resource strain when equipping multiple parties.

o Companions’ Al may not always execute complex strategies effectively.

Balancing these factors is key to integrating companion parties into a coherent, effective
gameplay style.



Comparison with Player-Led Parties

While player-led parties benefit from direct control and strategic decision-making in real-

time, companion parties operate autonomously based on Al behavior and assigned tasks.
This dichotomy means that companions are ideal for supplementary roles but less reliable
for critical, high-stakes battles where nuanced tactics are required.

Moreover, the player’s presence on the battlefield boosts troop morale and responsiveness,
an advantage companion parties cannot replicate. Therefore, companion parties are best
leveraged as force multipliers rather than replacements for player command.

Optimizing Companion Party Management for
Long-Term Campaigns

Sustained success in Bannerlord requires long-term planning and adaptability. Companion
parties provide an excellent mechanism to extend a player’s influence but demand ongoing
attention.

Monitoring and Adjusting Party Composition

As the campaign progresses, the nature of threats and opportunities evolves. Regularly
reviewing and adjusting companion party composition ensures they remain effective. For
example, shifting from raiding to defensive patrols necessitates different troop types and
companion skills.

Skill Development and Companion Progression

Investing in companion skill progression unlocks new capabilities for their parties. Assigning
companions to relevant tasks and engaging them in battles accelerates skill gains. Players
should prioritize companions with leadership and tactics for party command roles and
develop their trainer skills to enhance troop leveling.

Integration with Fiefs and Kingdom Management

Companion parties play a strategic role in kingdom management. Assigning companions to
govern fiefs or lead reinforcement parties helps stabilize newly acquired territories. Their
presence can deter rebellions and maintain order, complementing the player’s political and
military efforts.

The synergy between companion parties and kingdom administration highlights the depth
of Bannerlord’s gameplay systems and the importance of comprehensive management
strategies.



Bannerlord’s companion party system offers a multifaceted tool for players who seek to
expand their reach and influence. Through careful recruitment, skill development, and
tactical deployment, companion parties can become indispensable allies in the complex
theatre of Calradian warfare and diplomacy. This bannerlord companion party guide
underscores the potential of companions to transform gameplay, balancing automation
with strategic oversight to achieve campaign objectives.
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