BARISTA CRAFT TRAINING STARBUCKS

BarisSTA CRAFT TRAINING STARBUCKS: ELEVATING CoFFee EXPERTISE ONE CUP AT A TIME

BARISTA CRAFT TRAINING STARBUCKS HAS BECOME SYNONYMOUS WITH QUALITY, CONSISTENCY, AND A DEEP APPRECIATION FOR
THE ART OF COFFEE MAKING. FOR MANY, STARBUCKS IS MORE THAN JUST A CAFFEINE STOP, IT’S A PLACE WHERE BARISTAS ARE
TRAINED TO DELIVER A CRAFTED COFFEE EXPERIENCE THAT DELIGHTS THE SENSES AND HONORS THE RICH HERITAGE OF COFFEE
CULTURE. BUT WHAT EXACTLY DOES THIS TRAINING INVOLVE, AND HOW DOES STARBUCKS ENSURE ITS BARISTAS MASTER THE
CRAFT? LET’S DIVE INTO THE WORLD OF STARBUCKS” BARISTA CRAFT TRAINING AND EXPLORE HOW IT SHAPES THE COFFEE
EXPERIENCE FROM BEAN TO CUP.

THEe EsseNce ofF BARISTA CRAFT TRAINING STARBUCKS

BARISTA CRAFT TRAINING AT STARBUCKS IS DESIGNED TO GO BEYOND THE BASICS OF PULLING ESPRESSO SHOTS AND STEAMING
MILK. |T°S A COMPREHENSIVE PROGRAM THAT IMMERSES BARISTAS IN THE FULL SCOPE OF COFFEE KNOWLEDGE, SKILLS, AND
CUSTOMER SERVICE. THIS APPROACH ENSURES THAT EVERY CUP SERVED MEETS THE HIGH STANDARDS STARBUCKS IS KNOWN
FOR, WHILE ALSO EMPOWERING BARISTAS WITH THE CONFIDENCE AND EXPERTISE TO ENGAGE CUSTOMERS ABOUT THEIR FAVORITE
DRINKS.

UNLIKE GENERIC BARISTA TRAINING PROGRAMS, STARBUCKS’ CRAFT TRAINING FOCUSES ON THE NUANCES THAT MAKE EACH
COFFEE UNIQUE—FROM THE ORIGIN OF THE BEANS TO THE SPECIFIC BREWING TECHNIQUES THAT ENHANCE FLAVOR PROFILES. THIS
TRAINING IS KEY TO MAINTAINING STARBUCKS’ REPUTATION FOR CONSISTENCY ACROSS THOUSANDS OF STORES WORLDW IDE.

UNDERSTANDING CoOFFEE ORIGINS AND FLAVOR PROFILES

ONE OF THE FOUNDATIONAL ELEMENTS OF STARBUCKS’ BARISTA CRAFT TRAINING IS EDUCATING BARISTAS ABOUT COFFEE
ORIGINS. COFFEE BEANS COME FROM DIVERSE REGIONS AROUND THE WORLD, EACH IMPARTING DISTINCTIVE FLAVOR NOTES
INFLUENCED BY CLIMATE, SOIL, AND PROCESSING METHODS.

DURING TRAINING, BARISTAS LEARN TO IDENTIFY THESE SUBTLE DIFFERENCES, ENABLING THEM TO RECOMMEND DRINKS THAT SUIT
INDIVIDUAL TASTES. FoR EXAMPLE, A BARISTA MIGHT EXPLAIN HOW LATIN AMERICAN BEANS OFTEN HAVE BRIGHT, FRUITY
NOTES, WHILE AFRICAN COFFEES MIGHT BRING FLORAL OR WINE-LIKE QUALITIES TO THE CUP. THIS KNOWLEDGE ENRICHES THE
CUSTOMER EXPERIENCE, TURNING A SIMPLE COFFEE ORDER INTO A PERSONALIZED EXPLORATION OF FLAVORS.

MASTERING THE ART OF ESPRESSO AND BREWING TECHNIQUES

AT THE HEART OF STARBUCKS’ BARISTA CRAFT TRAINING IS HANDS-ON PRACTICE WITH ESPRESSO MACHINES AND OTHER
BREWING EQUIPMENT. BARISTAS ARE TAUGHT HOW TO GRIND BEANS TO THE OPTIMAL SIZE, DOSE ESPRESSO ACCURATELY, AND
PULL SHOTS WITH THE RIGHT TIMING AND PRESSURE TO EXTRACT BALANCED FLAVORS.

STEAMING MILK TO ACHIEVE THE PERFECT TEXTURE AND TEMPERATURE IS ANOTHER CRITICAL SKILL COVERED IN TRAINING.
W/HETHER IT’S A SILKY MICROFOAM FOR A LATTE OR THE FROTHIER CONSISTENCY FOR A CAPPUCCINO, STARBUCKS EMPHASIZES
PRECISION AND CONSISTENCY.

THE TRAINING ALSO INTRODUCES BARISTAS TO VARIOUS BREWING METHODS BEYOND ESPRESSO, SUCH AS POUR-OVER AND
CLOVER BREWING SYSTEMS, ALLOWING THEM TO CATER TO CUSTOMERS SEEKING DIFFERENT COFFEE EXPERIENCES.



CUSTOMER ENGAGEMENT: THE HUMAN SIDE oF BARISTA CRAFT TRAINING
STARBUCKS

STARBUCKS UNDERSTANDS THAT THE BARISTA’S ROLE ISN’T JUST ABOUT MAKING COFFEE—IT’S ABOUT CREATING CONNECTIONS.
A BIG PART OF THE BARISTA CRAFT TRAINING IS DEVELOPING STRONG CUSTOMER SERVICE SKILLS. BARISTAS LEARN HOW TO
ENGAGE WITH GUESTS AUTHENTICALLY, LISTEN TO THEIR PREFERENCES, AND MAKE PERSONALIZED RECOMMENDATIONS.

THIS APPROACH FOSTERS A WELCOMING ENVIRONMENT WHERE CUSTOMERS FEEL VALUED AND UNDERSTOOD. BARISTAS BECOME
COFFEE EDUCATORS AND AMBASSADORS, SHARING THEIR PASSION AND KNOWLEDGE IN A WAY THAT ENHANCES THE OVERALL
STARBUCKS EXPERIENCE.

BuUILDING ConNFIDENCE THROUGH CONTINUOUS LEARNING

BARISTA CRAFT TRAINING AT STARBUCKS ISN’T A ONE-TIME EVENT, IT’S AN ONGOING JOURNEY. BARISTAS RECEIVE CONTINUOUS
COACHING AND PARTICIPATE IN \WORKSHOPS TO REFINE THEIR SKILLS AND STAY UPDATED ON NEW PRODUCTS AND TECHNIQUES.

THIS COMMITMENT TO ONGOING EDUCATION HELPS BARISTAS BUILD CONFIDENCE IN THEIR CRAFT, MAKING THEM MORE ADEPT AT
HANDLING BUSY SHIFTS AND DIVERSE CUSTOMER REQUESTS. |T ALSO ENCOURAGES A CULTURE OF PRIDE AND PROFESSIONALISM
WITHIN THE STARBUCKS TEAM.

THE IMPACT oF STARBUCKS’ BARISTA CRAFT TRAINING ON CAREER
DEVELOPMENT

For MANY, STARBUCKS SERVES AS A STEPPING STONE INTO THE WORLD OF COFFEE OR HOSPITALITY. THE COMPREHENSIVE
BARISTA CRAFT TRAINING STARBUCKS OFFERS EQUIPS EMPLOYEES WITH VALUABLE SKILLS THAT EXTEND BEYOND THE STORE.

BARISTAS GAIN EXPERTISE IN COFFEE THEORY, EQUIPMENT OPERATION, AND CUSTOMER SERVICE—ALL TRANSFERABLE SKILLS IN

THE FOOD AND BEVERAGE INDUSTRY. MANY STARBUCKS ALUMNI GO ON TO PURSUE ADVANCED BARISTA ROLES, COFFEE
ROASTING, OR EVEN OPEN THEIR OWN CAFES.

OPPORTUNITIES FOR SPECIALIZATION AND CERTIFICATION

STARBUCKS ALSO PROVIDES OPPORTUNITIES FOR BARISTAS TO SPECIALIZE THROUGH ADVANCED CERTIFICATIONS, SUCH AS
BECOMING A COFFEE MASTER. THIS ELITE STATUS RECOGNIZES DEEP KNOWLEDGE AND PASSION FOR COFFEE AND OFTEN INCLUDES
ACCESS TO EXCLUSIVE TASTINGS AND TRAINING EVENTS.

THESE PROGRAMS MOTIVATE BARISTAS TO DEEPEN THEIR CRAFT AND OFFER THEM A CLEAR PATH FOR GROWTH WITHIN THE
COMPANY OR THE BROADER COFFEE COMMUNITY.

TiPs FOR ASPIRING BARISTAS INTERESTED IN STARBUCKS CRAFT TRAINING

IF YOU’RE CONSIDERING JOINING STARBUCKS OR ENHANCING YOUR BARISTA SKILLS THROUGH THEIR CRAFT TRAINING PROGRAM,
HERE ARE SOME HELPFUL TIPS:

o Be CURIOUS: SHOW GENUINE INTEREST IN COFFEE ORIGINS, BREWING METHODS, AND FLAVOR PROFILES. CURIOSITY WILL
MAKE LEARNING MORE ENJOYABLE AND MEANINGFUL.



® PRACTICE PATIENCE: MASTERY TAKES TIME. FOCUS ON PERFECTING INDIVIDUAL SKILLS LIKE ESPRESSO PULLING AND MILK
STEAMING BEFORE MOVING ON.

® ENGAGE WITH CUSTOMERS: USE YOUR KNOWLEDGE TO CONNECT WITH GUESTS AND PERSONALIZE THEIR EXPERIENCE.

° EMBRACE CONTINUOUS LEARNINGZ TAKE ADVANTAGE OF ADDITIONAL WORKSHOPS AND CERTIFICATIONS OFFERED BY
STARBUCKS.

o DEVELOP YOUR PALATE: TASTE A VARIETY OF COFFEES REGULARLY TO SHARPEN YOUR ABILITY TO IDENTIFY FLAVORS
AND QUALITY.

How STARBUCKS’ BARISTA CRAFT TRAINING SHAPES CoFFee CULTURE

BEYOND INDIVIDUAL DEVELOPMENT, STARBUCKS’ BARISTA CRAFT TRAINING PLAYS A VITAL ROLE IN SHAPING GLOBAL COFFEE
CULTURE. BY SETTING HIGH STANDARDS FOR COFFEE PREPARATION AND CUSTOMER INTERACTION, STARBUCKS INFLUENCES HOW
MILLIONS OF PEOPLE PERCEIVE AND ENJOY THEIR COFFEE.

THE TRAINING ENCOURAGES APPRECIATION FOR COFFEE CRAFTSMANSHIP, EDUCATES CONSUMERS ABOUT THE RICHNESS OF COFFEE
ORIGINS, AND FOSTERS A COMMUNITY OF PASSIONATE BARISTAS. THIS RIPPLE EFFECT ELEVATES COFFEE CULTURE, ENCOURAGING
OTHER CAFES AND BARISTAS WORLDWIDE TO ENHANCE THEIR OWN CRAFT.

STARBUCKS’ COMMITMENT TO TRAINING ALSO SUPPORTS SUSTAINABILITY AND ETHICAL SOURCING BY EDUCATING BARISTAS
ABOUT THE JOURNEY OF COFFEE FROM FARM TO CUP. THIS AWARENESS HELPS BARISTAS COMMUNICATE THE IMPORTANCE OF
RESPONSIBLE SOURCING TO CUSTOMERS, FURTHER PROMOTING TRANSPARENCY AND CONSCIOUS CONSUMPTION.

IN ESSENCE, BARISTA CRAFT TRAINING STARBUCKS PROVIDES IS MUCH MORE THAN A SKILLS PROGRAM—IT’S A CULTURAL
MOVEMENT THAT CELEBRATES COFFEE AS AN ART FORM AND A SHARED HUMAN EXPERIENCE. WHETHER YOU’RE A CUSTOMER
ENJOYING YOUR DAILY BREW OR AN ASPIRING BARISTA, THE IMPACT OF THIS TRAINING IS EVIDENT IN EVERY CAREFULLY CRAFTED
CUP.

FREQUENTLY ASkeD QUESTIONS

WHAT IS STARBUCKS BARISTA CRAFT TRAINING?

STARBUCKS BARISTA CRAFT TRAINING IS A SPECIALIZED PROGRAM DESIGNED TO ENHANCE THE SKILLS AND KNOWLEDGE OF
BARISTAS, FOCUSING ON COFFEE CRAFTSMANSHIP, BREWING TECHNIQUES, AND CUSTOMER SERVICE TO DELIVER A PREMIUM COFFEE
EXPERIENCE.

How LONG DOES THE STARBUCKS BARISTA CRAFT TRAINING TAKE?

THE DURATION OF STARBUCKS BARISTA CRAFT TRAINING VARIES BY LOCATION BUT TYPICALLY RANGES FROM A FEW DAYS TO
A COUPLE OF WEEKS, DEPENDING ON THE DEPTH OF THE CURRICULUM AND THE TRAINEE'S SCHEDULE.

W/HAT SKILLS ARE TAUGHT IN STARBUCKS BARISTA CRAFT TRAINING?

THE TRAINING COVERS KEY SKILLS SUCH AS ESPRESSO EXTRACTION, MILK STEAMING, LATTE ART, COFFEE ORIGIN EDUCATION,
PROPER EQUIPMENT USE, AND DELIVERING EXCEPTIONAL CUSTOMER SERVICE.



|s STARBUCKS BARISTA CRAFT TRAINING MANDATORY FOR ALL NEW BARISTAS?

\W/HILE INITIAL BASIC BARISTA TRAINING IS MANDATORY FOR ALL NEW HIRES, THE BARISTA CRAFT TRAINING IS OFTEN AN
ADVANCED, OPTIONAL PROGRAM AIMED AT BARISTAS SEEKING TO REFINE THEIR CRAFT AND ADVANCE THEIR CAREERS WITHIN
STARBUCKS.

CAN STARBUCKS BARISTA CRAFT TRAINING HELP IN CAREER ADVANCEMENT?

YES, COMPLETING THE BARISTA CRAFT TRAINING CAN ENHANCE A BARISTA'S EXPERTISE AND MAY OPEN UP OPPORTUNITIES FOR
PROMOTIONS, SUCH AS BECOMING A LEAD BARISTA, SHIFT SUPERVISOR, OR OTHER LEADERSHIP ROLES WITHIN STARBUCKS.

ADDITIONAL RESOURCES

BArIsTA CRAFT TRAINING STARBUCKS: ELEVATING COFFEE EXPERTISE THROUGH COMPREHENSIVE EDUCATION

BARISTA CRAFT TRAINING STARBUCKS STANDS AS A HALLMARK INITIATIVE WITHIN THE SPECIALTY COFFEE INDUSTRY, REFLECTING
STARBUCKS® COMMITMENT TO EXCELLENCE AND CONSISTENCY IN DELIVERING HIGH-QUALITY COFFEE EXPERIENCES. THIS
COMPREHENSIVE TRAINING PROGRAM IS DESIGNED NOT ONLY TO REFINE THE TECHNICAL SKILLS OF BARISTAS BUT ALSO TO DEEPEN
THEIR UNDERSTANDING OF COFFEE ORIGINS, BREWING TECHNIQUES, AND CUSTOMER ENGAGEMENT. AS STARBUCKS CONTINUES TO
EXPAND GLOBALLY, THE BARISTA CRAFT TRAINING PROGRAM PLAYS A PIVOTAL ROLE IN MAINTAINING THE BRAND’S REPUTATION
AND FOSTERING A COMMUNITY OF KNOWLEDGEABLE COFFEE PROFESSIONALS.

IUUNDERSTANDING THE BARISTA CRAFT TRAINING AT STARBUCKS

STARBUCKS’ BARISTA CRAFT TRAINING IS MORE THAN A ROUTINE ONBOARDING PROCESS; IT IS AN IMMERSIVE EDUCATIONAL
JOURNEY AIMED AT TRANSFORMING EMPLOYEES INTO SKILLED COFFEE ARTISANS. THE PROGRAM EMPHASIZES A BLEND OF HANDS-ON
PRACTICE AND THEORETICAL KNOWLEDGE, ALLOWING BARISTAS TO MASTER THE NUANCES OF ESPRESSO EXTRACTION, MILK
STEAMING, AND COFFEE TASTING. THIS TRAINING IS INTEGRAL TO STARBUCKS’ OPERATIONAL MODEL, WHICH VALUES
CONSISTENCY ACROSS THOUSANDS OF STORES \WORLDW!IDE.

UNLIKE TRADITIONAL FAST-FOOD TRAINING PROGRAMS, STARBUCKS INVESTS SIGNIFICANTLY IN DEVELOPING BARISTA EXPERTISE.
THE CURRICULUM IS MODULAR, INCORPORATING COFFEE SCIENCE, EQUIPMENT MAINTENANCE, AND CUSTOMER SERVICE EXCELLENCE.

THIS ENSURES THAT EACH BARISTA NOT ONLY PREPARES BEVERAGES TO EXACTING STANDARDS BUT ALSO CONVEYS THE STORY
BEHIND EACH CUP — FROM BEAN TO BREW.

Key COMPONENTS OF THE TRAINING PROGRAM

THE BARISTA CRAFT TRAINING STARBUCKS OFFERS TYPICALLY ENCOMPASSES SEVERAL CORE AREAS:

Corree KNOWLEDGE: UNDERSTANDING COFFEE ORIGINS, VARIETALS, AND ROASTING PROFILES.

EsPresso TECHNIQUES! PRECISION IN TAMPING, DOSING, AND EXTRACTION TO PRODUCE CONSISTENT SHOTS.

MiLk TEXTURING: CREATING MICROFOAM WITH PROPER STEAMING TECHNIQUES FOR LATTE ART AND TEXTURE.

EQUIPMENT HANDLING: ROUTINE MAINTENANCE AND TROUBLESHOOTING OF ESPRESSO MACHINES AND GRINDERS.

CusTOMER EXPERIENCE: EFFECTIVE COMMUNICATION SKILLS AND PERSONALIZED SERVICE.

EACH MODULE INTEGRATES PRACTICAL EXERCISES WITH ASSESSMENTS TO EVALUATE PROFICIENCY, ENSURING THAT BARISTAS



ARE WELL-PREPARED BEFORE ENGAGING WITH CUSTOMERS INDEPENDENTLY.

THE IMPACT OF BARISTA CRAFT TRAINING ON SERVICE QUALITY

THE INFLUENCE OF STARBUCKS’ BARISTA CRAFT TRAINING EXTENDS BEYOND TECHNICAL SKILL DEVELOPMENT. RESEARCH AND
INTERNAL COMPANY DATA REVEAL THAT WELL-TRAINED BARISTAS CONTRIBUTE SIGNIFICANTLY TO CUSTOMER SATISFACTION
AND BRAND LOYALTY. A STUDY CONDUCTED BY STARBUCKS INDICATED THAT STORES WITH HIGHER PERCENTAGES OF FULLY
TRAINED BARISTAS REPORT IMPROVED BEVERAGE QUALITY SCORES AND INCREASED POSITIVE CUSTOMER FEEDBACK.

MOREOVER, THE TRAINING FOSTERS A SENSE OF PRIDE AND PROFESSIONAL IDENTITY AMONG EMPLOYEES. BARISTAS OFTEN
DESCRIBE THE PROGRAM AS EMPOWERING, PROVIDING THEM WITH A CLEARER CAREER PATHWAY WITHIN THE COMPANY. THIS
CONTRASTS WITH SOME INDUSTRY COMPETITORS WHERE BARISTA ROLES ARE VIEWED AS TRANSIENT JOBS WITH LIMITED
ADVANCEMENT OPPORTUNITIES.

COMPARISON WITH INDUSTRY STANDARDS

\/HEN COMPARED TO OTHER MAJOR COFFEE CHAINS, STARBUCKS’ BARISTA CRAFT TRAINING IS NOTABLY COMPREHENSIVE. W/HILE
MANY CHAINS PROVIDE BASIC OPERATIONAL TRAINING, STARBUCKS INVESTS IN CONTINUOUS EDUCATION AND SPECIALTY COFFEE
KNOWLEDGE ENHANCEMENT. FOR EXAMPLE, CERTAIN COMPETITORS MAY FOCUS PREDOMINANTLY ON SPEED AND EFFICIENCY,
WHEREAS STARBUCKS BALANCES OPERATIONAL EFFICIENCY WITH CRAFT QUALITY.

THIS BALANCED APPROACH HAS POSITIONED STARBUCKS AS A LEADER IN SPECIALTY COFFEE RETAIL, SETTING BENCHMARKS FOR
SERVICE CONSISTENCY AND PRODUCT QUALITY. ADDITIONALLY, STARBUCKS FREQUENTLY UPDATES THE CURRICULUM TO
INCLUDE INNOVATIONS SUCH AS ALTERNATIVE BREWING METHODS AND SUSTAINABILITY PRACTICES, KEEPING THEIR TRAINING
RELEVANT AND FORW ARD-THINKING.

CHALLENGES AND OPPORTUNITIES IN BARISTA CRAFT TRAINING

DESPITE ITS STRENGTHS, THE BARISTA CRAFT TRAINING STARBUCKS OFFERS FACES SEVERAL CHALLENGES. ONE NOTABLE ISSUE IS
SCALABILITY, WITH TENS OF THOUSANDS OF STORES WORLDWIDE, DELIVERING UNIFORM TRAINING EXPERIENCES CAN BE COMPLEX.
V ARIATIONS IN REGIONAL RESOURCES, CULTURAL DIFFERENCES, AND LOCAL MARKET DEMANDS REQUIRE ADAPTATIONS IN
TRAINING CONTENT AND DELIVERY METHODS.

FURTHERMORE, THE INCREASING DEMAND FOR DIGITAL AND REMOTE TRAINING SOLUTIONS, ACCELERATED BY THE COVID-19
PANDEMIC, HAS COMPELLED STARBUCKS TO INTEGRATE E-LEARNING MODULES ALONGSIDE IN-PERSON COACHING. W/HILE DIGITAL
PLATFORMS INCREASE ACCESSIBILITY, THEY MUST BE CAREFULLY DESIGNED TO REPLICATE THE TACTILE AND SENSORY
EXPERIENCES ESSENTIAL IN COFFEE CRAFT EDUCATION.

ON THE OPPORTUNITY FRONT, STARBUCKS CONTINUES TO EXPLORE PARTNERSHIPS WITH COFFEE EDUCATION INSTITUTIONS AND
INDUSTRY EXPERTS TO ENRICH THEIR TRAINING PROGRAMS. THESE COLLABORATIONS AIM TO INTRODUCE EMERGING COFFEE
TRENDS, SUSTAINABILITY EDUCATION, AND ADVANCED SENSORY TRAINING TO BARISTAS, FURTHER ELEVATING THE CRAFT.

BeNeFITS OF CONTINUOUS TRAINING AND CERTIFICATION

CONTINUOUS EDUCATION IS AT THE HEART OF THE BARISTA CRAFT TRAINING STARBUCKS PROMOTES. THE COMPANY
ENCOURAGES BARISTAS TO PURSUE ADVANCED CERTIFICATIONS, INCLUDING THOSE OFFERED THROUGH THE SpPecIALTY COFFEE
ASSOCIATION <SCA> THESE CERTIFICATIONS VALIDATE BARISTAS’ EXPERTISE AND OPEN DOORS FOR CAREER GROWTH WITHIN
AND BEYOND STARBUCKS.

THE BENEFITS OF ONGOING TRAINING INCLUDE:



1. IMprovED COFFEE QUALITYZ BARISTAS KEEP ABREAST OF NEW BREWING TECHNIQUES AND QUALITY STANDARDS.
2. EMPLOYEE RETENTION: INVESTMENT IN SKILLS DEVELOPMENT ENHANCES JOB SATISFACTION AND REDUCES TURNOVER.
3. BRAND CONSISTENCY: UNIFORM TRAINING ENSURES A CONSISTENT CUSTOMER EXPERIENCE GLOBALLY.

4. ADAPTABILITY: TEAMS CAN QUICKLY IMPLEMENT NEW PRODUCT LAUNCHES AND INNOVATIONS.

STARBUCKS® COMMITMENT TO SUSTAINABILITY IN TRAINING

AN INCREASINGLY IMPORTANT FACET OF BARISTA CRAFT TRAINING STARBUCKS INCORPORATES IS SUSTAINABILITY EDUCATION.
AS THE COFFEE INDUSTRY GRAPPLES WITH ENVIRONMENTAL CHALLENGES, STARBUCKS AIMS TO INSTILL AWARENESS AND
RESPONSIBILITY AMONG ITS BARISTAS. TRAINING SESSIONS INCLUDE MODULES ON ETHICAL SOURCING, WASTE REDUCTION, AND
ENERGY-EFFICIENT EQUIPMENT USAGE.

THIS SUSTAINABILITY FOCUS ALIGNS WITH STARBUCKS’ BROADER CORPORATE SOCIAL RESPONSIBILITY GOALS. BY EDUCATING
BARISTAS ON THE ENVIRONMENTAL IMPACT OF COFFEE PRODUCTION AND STORE OPERATIONS, STARBUCKS EMPOWERS
EMPLOYEES TO CONTRIBUTE TO SUSTAINABILITY EFFORTS ACTIVELY.

INTEGRATING CUSTOMER ENGAGEMENT WITH CoFFee CRAFT

STARBUCKS’ BARISTA CRAFT TRAINING ALSO EMPHASIZES THE ART OF STORYTELLING AND CUSTOMER ENGAGEMENT. BARISTAS
LEARN HOW TO COMMUNICATE THE UNIQUE CHARACTERISTICS OF COFFEE BLENDS AND BREWING METHODS TO CUSTOMERS,
ENHANCING THE OVERALL CAF EXPERIENCE. THIS APPROACH TRANSFORMS A SIMPLE TRANSACTION INTO AN EDUCATIONAL
INTERACTION, FOSTERING DEEPER CUSTOMER CONNECTIONS.

THIS STRATEGY LEVERAGES BARISTAS AS BRAND AMBASSADORS, WHO NOT ONLY PREPARE DRINKS BUT ALSO ADVOCATE FOR
STARBUCKS’ VALUES AND PRODUCT QUALITY. THE ABILITY TO CONVEY PASSION AND KNOWLEDGE EFFECTIVELY DIFFERENTIATES
STARBUCKS IN A COMPETITIVE MARKET.

THE BARISTA CRAFT TRAINING STARBUCKS IMPLEMENTS IS A MULTIFACETED PROGRAM THAT ELEVATES BOTH THE SKILL SET OF
ITS WORKFORCE AND THE OVERALL CUSTOMER EXPERIENCE. BY COMBINING RIGOROUS TECHNICAL INSTRUCTION WITH COFFEE
EDUCATION AND SUSTAINABILITY AW ARENESS, STARBUCKS CONTINUES TO SET INDUSTRY STANDARDS. AS THE COFFEE
LANDSCAPE EVOLVES, THIS COMMITMENT TO BARISTA EXCELLENCE ENSURES THAT STARBUCKS REMAINS SYNONYMOUS WITH
QUALITY AND INNOVATION IN EVERY CUP SERVED.
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